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OBJECTIVES  

 

 

GENERAL OBJECTIVE:  
To know how the financial analysis contributes to the correct financial decision-making in an 
enterprise, through the analysis of the financial position (supported by the financial analysis 
balance sheet and ratio analysis) and through the analysis of financial performance (supported by 
the nominal account) 

 
SPECIFIC OBJECTIVES WITH A VIEW TO COGNITIVE SKILLS, PRACTICAL SKILLS OR 
GENERAL SKILLS: 

i) Cognitive skills

-be familiar with the concept of financial analysis, its purpose and its forms; 

 (knowledge)  

-understand the liquidity-exigibility analysis; 

-make the difference between the financial position analysis and functional position analysis; 

-be familiar with the methods used to describe the diagnosis of return and risk  

ii) Functional skills

-make the financial analysis balance sheet of a company starting from its balance sheet; 

 (practical skills or the skill to put knowledge into practice) 

-determine the indicators of the circulating fund, of the value of the circulating fund and of the net 
treasury; 

- calculate and interpret: the analysis ratios of the company to meet its payment obligations, the 
ratios of debt affordability analysis, the analysis ratios on the efficiency of asset usage, the analysis 
ratios  on the efficiency of the management team 

iii)      Personal skills

- identify the strong and weak point of the financial activity in order to eliminate the conflicting 
elements in the decision-making process; 

  

- make use of the information provided by the financial ratios to foresee the company’s profits; 

- adopt a firm policy for debt recovery. 

iii) General skills

- prevent conflicts among stakeholders, promoting mutual respect in business; 

  

- make decisions so that to avoid bankruptcy and save enterprises if the results of the financial 
analysis allow it and the perspectives of reorganization are favorable to keeping the company in 
the business world 



COURSE 
DESCRIPTION ON 
CHAPTERS AND 
SUBJECTS 

 
 TITLES OF CHAPTERS AND SUBJECTS                                                                                  No. of hours         
 
Chapter 1 Fundamentals of Financial Management (10 hours) 

1.1.Financial management: definition, objectives, positions,  tasks 

1.2. Financial decision – the fundamental act of enterprise financial management   

1.2.1. Types of financial decisions at microeconomic level  

1.2.2. Categories of stakeholders involved in the financial decision making process of an enterprise  

 1.3. Involvement of the institutional investors in the financial management control  

1.4. The concept of corporate governance and its use 

1.5. Involvement of the corporate governance in aligning all stekeholders’s interests 

Chapter 2  INVOLVEMENT OF THE FINANCIAL ANALYSIS IN THE DECISION-MAKING 
AT MICROECONOMIC LEVEL  (10 hours) 

2.1. The role of the financial analysis in the management process at microeconomic level 
2.2. The analysis of financial position of the enterprise and its impact  
2.2.1. Reflections on the necessity to approach the balance sheet from the financial viewpoint 
2.2.2. The financial analysis balance sheet (liquidity-exigibility analysis)  
2.2.3. The functional analysis balance sheet 
2.3. The analysis of the enterprise financial performance and its impact 
2.3.1. The analysis of the intermediary balances of administration  
2.3.2. The analysis of the self-financing capacity  
2.3.3. The analysis of enterprise cash-flows. Crossing the line between cash-flow and profit  
CHAPTER  3  THE FINANCIAL DIAGNOSIS OF RETURN AND RISK  OF THE 

ENTERPRISE (12 hours) 
3.1. Methods used to determine the financial diagnosis of return and risk  
3.2. Involvement of the ratio system when determining the diagnosis of return of the enterprise  
3.2.1. The return on the capital invested by stakeholders  
3.2.2. The return on the capital invested by creditors  
3.2.3. The economic return ratio  
3.2.4. The factorial analysis of return (Du Pont analysis)  
3.3. The diagnosis of risk. Types of risk  
3.3.1. The economic risk  
3.3.2. The financial risk  
3.3.3. Methods to identify the risk of enterprise bankruptcy   
 CHAPTER 4  FINANCIAL ANALYSIS OF  ENTERPRISES AT RISK  (10 hours)          
4.1.General principles 
4.2. The enterprise failure and the decision making process in case of bankruptcy  
4.3. The steps of judicial reorganization and bankruptcy procedure  
4.4. Possibilities to avoid bankruptcy through the adoption of change strategies 
4.5. The liquidation procedures of an enterprise 

SUBJECTS OF 
PRACTICAL 
WORK   

1. financial decision-making in an enterprise and establish the capital cost 

2.the ratio analysis of the liquidity-exigibility analysis 

3.the financial ratio analysis and its impact 

TEACHING 
METHODS 

discourse, debate, interactive course, problematization  
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EVALUATION conditions -writing and public defense of a project 

-taking the exam 

criteria -the form and content conditions of the project work 
-the quality of the written project 

forms Written and oral 
Weight of the 

final grade Project work*0,2+ Written examination*0,8 

 
30.01.2009                                        Prof. Mihaela Onofrei, PhD 


