3y "ALEXANDRU IOAN CUZA" UNIVERSITY OF IASI

¢ FACULTY OF ECONOMICS AND BUSINESS ADMINISTRATION
Field: MANAGEMENT

Programme: MANAGEMENTUL STRATEGIC AL RESURSELOR UMANE IN EUROPA (in
limba englezd)/ Strategic Human Resource Management in Europe

CURRICULUM

Nr. . No. of hours/week Form of

crt Name of the discipline cEt(a:d-li-ti course | seminar |Iaboratory evaluation

Ist Year- Ist Semester

1 Introducere in economie europeana, provocari actuale 5 15 £
/Introduction to European Economy, Current Challenges

2 |Integrare europeand/European Integration 3 2 E

3 Relatii industriale in MRU european/ Industrial Relations in 3 5 e
European HRM

4 Aspecte psihologice si sociologice in MRU/ Psychological & 5 15 Ep
Sociological Aspects of HRM

c Cercetare sociala empirica (partea 1)/ Empirical Social Research 5 0.5 1 Ep
(part 1)

6 Procesul de planificare strategica a resurselor umane/ The 6 5 5 e
Process of Strategic Human Resource Planning

7 Planlf!carea strategica a fortei de munca/ Strategic Workforce 3 05 | 1s e
Planning

8 |Sisteme de masurare in MSRU/ SHRM Measurement Systems 3 1 1 E

9 |Teorii de baza in MRU/ Basic Theories in HRM 3 1 1 E

10 MSRU: Alinierea strategiei organizationale cu MRU/ SHRM: The 3 L L .
Concept of Aligning Organisational Strategy and HRM

Total 30| 13 | 75 0

Ist Year - lind Semester

1 Brandul de angajator, selectia si recrutarea/ Employer Branding, 3 5 e
Selection and Recruitment

2 [Managementul performantei/ Performance Management 3 2 E

3 [Managementul recompenselor/ Total Rewards 3 2 E




Managementul competentelor si al talentelor/ Competency and

4 3 2 E
Talent Management
Procesul de management al afacerilor/ Business Process

5 2 0.5 1 E
Management

6 |Proiect de seminar/ Project Seminar 4 Ep

7 Sisteme informationale in MRU si procesul decizional/ HRM 3 1 1 Ep
Information Systems and Decision-Making

8 Comunicarea bazata pe TIC in MRU/ ICT-Based Communication in 3 5 Ep
HRM

9 |Management Intercultural/ Intercultural Management 3 1 1 E

10 Managementul proiectelor internationale/ International Project 3 1 1 £
Management

Total 30 | 11.5 6

lind Year - llird Semester

1 Dinamica organizationala si a grupurilor/ Organizational and 3 5 £
Group Dynamics

5 Organizarea functiei de MRU/ The Organisation of the HRM 3 5 £
Function

3 Aspecte legale in MRU international/ Legal Aspects in 6 4 .
International HRM

4 Specializarea: Specificitate regionala in MRU/ Specialisation: 6 5 5 Ep
HRM Region-Specifics

g Dreptul muncii si protectiei sociale - aspecte nationale/ Region- 3 5 Ep
Specific Labour and Social Law

6 Benchmarking si studii comparative de RU/ Benchmarking and 3 1 1 e
Comparative HR Studies

7 Cercetare sociala empirica/ (partea a lla)/ Empirical Social 5 15 Ep
Research (part 2) '

8 |Teza de disertatie : Conceperea/ Master Thesis : Conception 4 1.5 C

Total 30 11 8

lind Year - IVth Semester

1 |Leadership si motivatie/ Leadership and Motivation 4 3 Ep

5 Diversitate, etica si responsabilitate sociala in MRU/ Diversity, 4 15 £
Ethics and Social Responsibility in HRM

3 [Managementul conflictelor/ Conflict Management 4 3 Ep

4 |Managementul schimbarii/ Change Management 4 0.5 1 E




5 |[Managementul expatriatilor/ Expatriate Management 4 0.5 1
6 Workshop privind supervizarea tezei de disertatie/ Master Thesis 10 1
Workshop: Supervision
Total 30 | 2.5 9
Total general 120| 38 | 30.5
Dissertation 10

E-exam
Ep - continuous evaluation throughout the semester




