TEMPLATE 1 — GAP ANALYSIS

Name Organisation under review: Alexandru loan Cuza University of lasi

Organisation’s contact details: Bulevardul Carol I, Nr.11, 700506, lasi, Romania, Telephone:
+4.0232.201.000

SUBMISSION DATE:15.11.2017
DATE ENDORSEMENT CHARTER AND CODE: 29.03.2011

Please provide the date when your organisation officially endorsed the European Charter for
Researchers and the Code of Conduct for the Recruitment of Researchers.

PROCESS

The HRS4R process must engage all management departments directly or indirectly responsible for
researchers’ HR-issues. * These will typically include the Vice-Rector for Research, the Head of
Personnel, and other administrative staff members. In addition, the HRS4R strategy must consult its
stakeholders and involve a representative community of researchers ranging from R1 to R4?, as well
as appoint a Committee overseeing the process and a Working Group responsible for implementing
the process.

Please provide evidence of how the above groups were involved in the GAP-analysis: e.g. names,
meeting dates, or consultation format. In addition, indicate how the Committee and Working Group
are composed.

On 29th March, 2011 Alexandru loan Cuza University of lasi, represented by Rector, Professor Vasile Isan, PhD,
and Vice-Rector for Research and Innovation, Professor Gheorghe Popa, PhD, signs the Declaration of
commitment to The European Charter for Researchers and The Code of Conduct for the Recruitment of
Researchers. A steering committee was established in University for incorporating The European Charter for
Researchers and The Code of Conduct for the Recruitment of Researchers. The steering committee continues
it'’s work until now. The steering committee was led by Vice Rector for Research and Innovation, Professor
Dumitru Luca, PhD, and since 2016 by new elected Vice- Rector Professor lonel Mangalagiu, PhD. The members
of the steering committee are:

*Marina SARBU, Director of Human Resources Department;

*Elena Radu Felice, Head of Research and Project Management Department;

*Associate Professor, Romeo Asiminei, PhD, Department of Sociology;

eAssociate Professor, Ruxandra Ciulu, PhD, Department of Management.

During February and March 2012 the steering committee conducted the first internal analysis based on the
principles and the general provisions of the European Charter for Researchers and the Code of Conduct for the
Recruitment of Researchers. Based on the GAP analysis an action plan has been developed and approved by
the Executive Board of the University Administrative Council. On 10.04.2014 Alexandru loan Cuza University of
lagi was awarded with the HR Excellence in Research logo. In October 2017 the steering committee conducted
a new GAP analysis based on the principles and the general provisions of the European Charter for Researchers
and the Code of Conduct for the Recruitment of Researchers and on Open, Transparent and Merit-based
Recruitment of Researchers. Based on these results, compared with the GAP analysis from 2012 the steering

! The term ‘Human Resources’ is used in the largest possible sense, to include all researchers (Frascati definition: Proposed
Standard Practice for Surveys on Research and Experimental Development, Frascati Manual, OECD, 2002) disregarding the
profile, career ,level’, type of contract etc. etc.

? For a description of R1-R4, please see
http.//ec.europa.eu/euraxess/pdf/research policies/Towards a_European Framework for Research Careers final.pdf




committee updated the action plan. The action plan was approved by the Executive Board of the University
Administrative Council in November 2017.

GAP ANALYSIS

The Charter and Code provides the basis for the Gap analysis. In order to aid cohesion, the 40 articles
have been renumbered under the following headings. Please provide the outcome of your
organisation’s GAP analysis below. If your organisation currently does not fully meet the criteria,
please list whether national or organisational legislation may be limiting the Charter’s
implementation, initiatives that have already been taken to improve the situation or new proposals
that could remedy the current situation. In order to help the organisation’s recruitment strategy, a
specific self-assessment checklist is provided for Open, Transparent and Merit-Based Recruitment.
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