TEMPLATE 3: INTERNAL REVIEW

Name Organisation under review:

ALEXANDRU IOAN CUZA UNIVERSITY OF IASI/ UNIVERSITATEA ,ALEXANDRU IOAN CUZA"DIN IASI

Organisation’s contact details:

UNIVERSITATEA ,,ALEXANDRU IOAN CUZA” DIN IASI, Bulevardul Carol I, Nr.11, 700506, lasi, Romania
Phone: +40 232 20 1000; Fax: +40 232 20 1201; E-mail: contact@uaic.ro; rectorat@uaic.ro
Web: www.uaic.ro

Web-link to published version of organisation’s HR Strategy and Action Plan:
English: http://www.uaic.ro/en/cercetare/european-charter-and-code-for-researchers
Romanian: http://www.uaic.ro/cercetare/carta-europeana-cercetatorului-si-codul-de-conduita-

pentru-recrutarea-cercetatorilor/

Web-link to organisational recruitment policy (OTM-R principles):* English:
http://www.uaic.ro/en/cercetare/european-charter-and-code-for-researchers/
Romanian: http://www.uaic.ro/cercetare/carta-europeana-cercetatorului-si-codul-de-conduita-

pentru-recrutarea-cercetatorilor/

SUBMISSION DATE TO THE EUROPEAN COMMISSION: 15 NOVEMBER 2017

1. ORGANISATIONAL INFORMATION

STAFF & STUDENTS FTE
Total researchers = staff, fellowship holders, bursary holders, PhD. students 1047
either full-time or part-time involved in research

Of whom are international (i.e. foreign nationality) 48
Of whom are externally funded (i.e. for whom the organisation is host 0
organisation)

Of whom are women 568
Of whom are stage R3 or R4 = Researchers with a large degree of autonomy, 106

typically holding the status of Principal Investigator or Professor.

Of whom are stage R2 = in most organisations corresponding with postdoctoral 120
level

Of whom are stage R1 = in most organisations corresponding with doctoral level 821
Total number of students (if relevant) 23.124
Total number of staff (including management, administrative, teaching and 1883
research staff)

RESEARCH FUNDING (figures for most recent fiscal year) €
Total annual organisational budget 55.142.194
Annual organisational direct government funding (block funding, used for 35.764.800

teaching, research, infrastructure,...)

! http://ec.europa.eu/euraxess/pdf/research_policies/Towards a European Framework for Research Careers final.pdf
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Annual competitive government-sourced funding (designated for research, 4.279.183
obtained in competition with other organisations — including EU funding)

Annual funding from private, non-government sources, designated for research 11.795

ORGANISATIONAL PROFILE {a very brief description of your organisation, max. 100 words)

The Alexandru loan Cuza University of lasi is the oldest higher education institution in Romania. Since 1860, the
university has been carrying on a tradition of excellence and innovation in the fields of education and research.
With over 23000 students (BA, MA, PhD students) the university enjoys high prestige at national and
international level and cooperates with over 250 universities world-wide.

Alexandru loan Cuza University of lasi is well-known/renowned both at national and international levels for the
research experience of its prominent specialists in the fields of Natural Sciences and Mathematics, Social
Sciences and Humanities as well as Economics.

2. NARRATIVE (MAX. 2 PAGES)

Starting with its mission (‘to promote the ideas of free society’) and vision (‘educating the mind in the
free thinking spirit’), the Alexandru loan Cuza University (hereby named UAIC) genuinely aims at
promoting the values of freedom and meritocracy, intuitively promoting equality of chances and
gender balance. Prior to the adoption of the European Charter for Researchers and the Code of
Conduct for the Recruitment of Researchers, UAIC made significant steps in this direction by creating
non-discriminatory procedures and by engaging in projects in order to promote gender equality (e.g.
STAGES).

Research is a key component for UAIC and the University is acknowledged at national and
international levels for its performance (e.g. Webometrics citations — 3rd place in Romania and no
435 in Europe out of 12000 universities worldwide). Also, the university has been constantly ranked
as one of the top 3 universities in Romania (out of 98 higher education institutions) for different
criteria, mainly linked to teaching and research.

In the past ten years, teaching and research staff has been involved in hundreds of national and
international projects through 24 research and excellence centers, whose results are published in
prestigious journals. UAIC has been keen on stimulating performance in research, on encouraging an
interactive and creative teaching approach and on attracting valuable specialists to the academic
world, all contributing to excellence in its field.

Since the adoption of the European Charter for Researchers and the Code of Conduct for the
Recruitment of Researchers in 2011 and, more recently, by starting the implementation of the OTM-
R principles, UAIC has formalized some procedures that were previously included in other
approaches or they were not clear/consistent enough. Also, the adoption of the C&C and OTM-R
provisions have created the premises for continuing to develop policies and procedures for research
staff and for continuing to support research as a key component at UAIC.

The reevaluation of the internal environment concerning the C&C principles conducted in 2017
reflected positive changes on all of the four categories, proving that UAIC is engaged on a positive
trend towards applying the C&C principles within the organization (see Tables 1 and 2).

Table 1 — Overall results of internal analysis concerning the Results Results
application of C&C principles 2012 2017
General score for Charter and Code 8.04 8.27
General score for The European Charter for Researchers 8.15 8.27
General score for The Code of Conduct for the Recruitment of Researchers 7.97 8.32




Table 2 — Comparative results of internal

analysis concerning the C&C principles, Results Results
per category 2012 2017
Ethical and professional aspects 8.77 9.06
Recruitment and selection 7.97 8.30
Working conditions and social security 7.41 772
Training and development 7.99 8.09

Ethical and Professional Aspects

Based on the results of the internal analysis, the ethical and professional aspects rank first at
University level (9.06 out of 10) and the top three scores for all 40 principles are from this category
(see Table 3).

Table 3 —The top principles and general conditions at UAIC level

Principles and general
conditions

1 9.75 | Ethical principles
- The European Charter for Researchers
Professional

2 9.64 Principles and conditions applicable to researchers

responsn!ol.h‘ty Ethical and professional aspects
3 9.59 | Responsibility

This proves that UAIC is historically engaged in a process of applying ethical principles on all fields
(research included) and that the C&C come to consolidate its pathway.

Position | Score Attributes

Recruitment and Selection

From Recruitment and Selection perspective, this is the category that recorded the highest growth
between 2012 and 2017. This is due to intensified connections at international level and to
meritocracy promoted at organizational level, which create the premises for a more diverse
workforce.

Working Conditions and Social Security

This is the most category with the most growth potential at UAIC level. Having the highest score in
2012 (7.41), it ranks second in 2017 in terms of growth (to 7.72) and its growth potential is still very
good. In this category we find some of the reasons Romania is not very attractive for international
researchers due to the low level of income that can be obtained (some limitations through
regulations at national level). Also, the teaching load is very high, which leaves little time to focus on
research when the researcher is a full time teacher and researcher (see Table 4).

Table 4 — The top principles and general conditions at UAIC level

Position | Score Prln:f;tles End geners| Attributes
conditions
39 7.27 | Financing and salaries The European Charter for Researchers
38 7.16 | Access to career consultancy | Principles and conditions applicable to employers and funders
40 6.96 | Teaching Working conditions and social security




Training and Development

Supervision is proven to be extremely useful at UAIC for PhD and post-PhD researchers, but it is not formalized
for the other researchers. Also, all staff would feel that the university could invest more in trainings (internal or
external).

3. ACTIONS

In the following table please find the renewed list of actions starting from the ones proposed in 2014 as part of
our HRS4R, updated with actions that will continue the path of our University towards full implementation of
the C&C and OTM-R principles.
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Comment on the implementation of Open, Transparent, Merit-Based Recruitment principles:

As member of the 2nd cohort of organizations involved in the development of HRS4R, UAIC has analyzed, assessed
and started the integration of the recommendations and principles of OTM-R into the internal recruitment policies.
We are now formally submitting the report concerning the OTM-R implementation and our statement of commitment
for the continuation of the process. Qur university has been applying OTM-R-like principles in recruitment and
selection, so this has not been a major change for UAIC.

Still, the implementation of C&C and OTM-R has provided the opportunity of making thorough internal analyses (2012
and 2017), which can only be useful for determining the future actions that we need to take in order to evolve at
organizational level.

The result is the HR Strategy of UAIC, established in line with our strategic and operational plans, as well as with C&C
and OTM-R principles.

4. IMPLEMENTATION (MAX. 1 PAGE)

The HR strategy of UAIC reflects its orientation towards ethical principles, transparent processes
(recruitment and selection included), improving working conditions and facilitating training and
development for all employees, researchers in particular. The internal review was conducted twice (2012,
2017) and the entire academic community was invited to take part.

The steering committee has been active since 2011, after the letter of commitment was submitted. It has
been conducted by the Vice-Rector for Research and Innovation and supported by the Human Resources
Director, by the Department for Research and Project Management, as well as by specialists in the field.
The committee meets regularly and, given the extent of activities involved, we can envision extending the
committee to more members in order to support implementation.

The HR strategy of UAIC is fully in line with the organizational strategic plan and operational plan and The
Charter, The Code and OTM-R are referred to in the HR strategy as guiding lines.

The community has been regularly informed about the principles of the C&C and OTM-R and will continue
to be informed (online or through training sessions). Each researcher will be involved in the implementation
phase as overall results come from individual small wins. Also, they are the ones who will be able to signal is
a certain principle is not met, which will allow room for analysis.

The steering committee, with support from the University Administrative Board, is overseeing the process
and reports if some of the actions are not in line with the schedule. Actions that need to be taken must be
approved by the University Administrative Board.

UAIC will create a monitoring system for the principles included the in the C&C and in OTM-R in order to
have a clearer view on the overall process, as well as to identify areas for improvement.

While waiting for the external review, UAIC will continue the implementation of the action plan and will
provide any documents required by the European Commission in order to provide a clearer view on the
current situation on implementation at UAIC. r—
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