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A. Understanding the report template 

The information included in this report will contribute to the final report and the policy 
recommendations. As each EC2U University is organising a local session, when analysing the results, 
it is crucial to have elements of comparaison.  

The report template serves as a guide, but feel free to adapt to the discussion held.  

If during the event, people were invited to write ideas down on paper board, or post-its (e.g. world café 
format), you can also add that to this document.  

Briefly, Results from local session section by section:  

- Presentation of stakeholder groups  

This provides an overview of the participants, a global picture of who is around the table. The 
challenges and best practices can also be compared cross stakeholder group(s) and among 
universities. 

Information can be collected prior the Local Think Tank session if prefered.  

- Results per guiding subtopic 

This section is to present the main findings for each subtopic, which aims at guiding the discussions 
without limiting them with narrow questions. It includes  

o Summary of discussion where you can choose to highlight key areas of exchanges, 
comments, questions, etc.  

o Notable areas of discussion per stakeholder group where the idea is to pinpoint 
specificities of the stakeholder groups around the table. This data will allow for 
comparative analysis. 

o Quotes from individual participants where you can add any specific comment made 
by a participant that you find is a key highlight of the discussion 

 

- Implementable actions at the level of EC2U: What can EC2U do to support equitable and 
universal access to education? 

This section focuses on concrete solutions that were discussed with your group and that could be 
implemented at the level of the Alliance. These proposed action points / solutions will contribute to 
the writing of the policy recommendations.  

You can also refer to other areas of discussion to complement this section.  

- General remarks/Summary of discussion  

This is open to your contribution. You can add anything that you consider relevant to the Think Tank. A 
summary of the event can be useful but don’t feel limited to that.   
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Partner University 

Date of Local Think Tank:  

Format (please detail the format chosen and how it was implemented):  

 

B. Participants 

Name Function / Affiliation 
Profile (student/staff / 
researcher / AP) 

ASSANTE Monica  

Professor - UAIC, Department of 
Educational Science, Faculty of 
Psychology and Educational 
Sciences 

 
Academic staff/researcher 

BACIU Mădălina  
Counsellor, Schools and Hospitals 
Investment Service - Iași City Hall  

AP - Local authority 

BARBU Ioana Petronela 
Psihopeagog – DGASPC/CSS Ion 
Holban, Iași 

 
AP – Public  institution 

BERCU Ana-Maria  
Professor - UAIC, Faculty of 
Economics and Business 
Administration 

 
Academic staff/researcher 

COLIBABA Anca  
Professor, Projects coordinator – 
EuroEd Foundation 

AP – Private educational 
institution  

DĂNILĂ Ioana Georgiana  
Counsellor to the President - 
County Council (CJ) Iași 

AP - Local authority 

FORĂSCU Corina  
Professor - UAIC, Faculty of 
Computer Science  

 
Academic staff/researcher 

JUNCU Ioan  Professor – EuroEd High School 
AP - Private educational 
institution  

POPA Nicoleta Laura  

Professor, PhD - UAIC, Vice-Rector 
for international relations and 
academic and research 
partnerships 

 
Academic staff/researcher 

PINTILESCU Carmen  
Professor - UAIC, Faculty of 
Economics and Business 
Administration 

 
Academic staff/researcher 

RUBEL Alexander  
Director - Deutsches Kulturzentrum 
Iași 

 
AP – Private cultural institution 

ROȘU Genoveva 
EC2U Local coordinator - UAIC, 
International Relations Office 

 
Administrative staff 
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SAMOILĂ Magda  
Professor, EC2U-WP5 rep.,  
moderator - UAIC, Psychology and 
Educational Sciences 

 
Academic staff / researcher 

SPIRIDON-URSU Petronela  
EC2U Local coordinator - UAIC, 
International Relations Office 

 
Administrative staff 

STEGARIU Daniela Lorina 
Professor - Casa Corpului Didactic 
Iasi  

AP - Public institution 

TEUTU Anca  
Representative member -  Quartz 
Matrix, Diviziei NextClass 

AP - Private  IT institution 

VORNICEANU Paula  
Professor - Casa Corpului Didactic 
Iasi  

  
AP - Public institution 
 

 

Audience: Yes / No  

Number of attending audience members: 17 

 

C. Results from local session  

1. Presentation of stakeholders/stakeholder groups  
Please include here the representative(s) of one stakeholder group as a whole, and not participant 
per participant. The objective is to have an overview of each stakeholder group’s actions, challenges 
and best practices.  

Stakeholder group  Core actions Challenges Best practices 

AP - Local authority • Equipping pre-university 
educational institutions and 
related units in Iași County 
with furniture, teaching 
materials, and digital 
equipment. 
• Acquisition of electric 
school buses for student 
transportation. 
• Funding local town halls 
through the County Program 
for Socio-Economic 
Development. 
• Financing non-
governmental 
organizations (NGOs) under 
Law no. 350/2005. 

Insufficient funding and 
limited jurisdiction: 
Addressing the gap between 
operational needs and 
available financial resources, 
as well as the constraints of 
current legal authority. 

Partnership with local 
authorities and NGOs: 
Strengthening cooperation 
with municipal bodies and 
non-governmental 
organizations to achieve 
shared goals. 



   

 

5 

AP - Public institution The "Spiru Haret" Casa 
Corpului Didactic (CCD) Iași 
consistently implements 
projects and programs 
promoting equitable and 
universal access to 
education. These initiatives 
focus on enhancing digital 
competencies and 
strengthening intercultural 
and linguistic dimensions 
among both teachers and 
students. 
Key strategic pillars: 
• Erasmus+ initiatives: 
Focusing on inclusion and 
interculturality through the 
exchange of European best 
practices. 
• Accredited professional 
development: Programs 
dedicated to inclusive 
education, diverse 
classroom management, 
remedial teaching, and the 
promotion of equal learning 
opportunities. 
• Digital literacy & 
responsibility: Courses and 
workshops covering online 
safety, data protection, 
critical thinking, media 
literacy, and the ethical use 
of technology in the 
classroom. 
• Multilingualism & 
intercultural dialogue: 
Collaborative activities with 
schools and partner 
institutions to foster cultural 
exchange. 
• Educational campaigns: 
Active participation in global 
events such as Safer Internet 
Day, Global Education Week, 
and Erasmus Days to 
promote civic engagement 
and active citizenship. 

• Financial constraints: 
Limited funding for 
implementing innovative 
programs, upgrading 
technological infrastructure, 
and subsidizing specialized 
training for all educators. 
• Cultural and attitudinal 
barriers: Resistance to 
change, prevalent 
stereotypes, or an 
incomplete understanding of 
inclusion and democratic 
citizenship concepts. 
• The digital divide: 
Disparities in access to 
digital educational 
resources, particularly 
between urban and rural 
areas, which hinder 
equitable participation in 
lifelong learning. 
• Underdeveloped 
collaborative culture: The 
lack of a robust framework 
for intercultural cooperation 
makes it difficult to utilize 
cultural competence as a 
tool for active participation. 
Despite these challenges, the 
institution remains 
committed to advancing a 
democratic, diversity-
centered vision through its 
ongoing training programs 
and educational projects. 
 

Enhancing access and 
valuing diversity: 
• Specialized training: 
Developing teacher-
training programs focused 
on intercultural education, 
diversity management, and 
the use of Open Educational 
Resources (OERs). 
• Institutional 
internationalization: 
Leveraging Erasmus+ and 
eTwinning projects to 
facilitate intercultural 
dialogue and foreign 
language acquisition 
through global 
partnerships. 
• Inclusive digital tools: 
Utilizing collaborative 
platforms, interactive 
applications, and webinars 
to ensure participation 
regardless of socio-
economic or geographical 
constraints. 
Building Social Cohesion 
and Conflict Resolution: 
• Digital citizenship: 
implementing programs 
that foster critical thinking, 
empathy, and online 
responsibility. 
• Community 
engagement: Promoting 
synergy between schools 
and local communities 
through civic education, 
volunteering, and the 
exchange of best practices. 
• Active learning 
methodologies: Employing 
participatory and non-
formal methods—such as 
debates, project-based 
learning, and intercultural 
storytelling—to encourage 
active engagement and 
respect for diversity. 
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AP - Private  cultural 
institution 

Deutsches Kulturzentrum Iasi   

AP - Private  IT institution Quartz Matrix promotes 
equitable access to 
education by equipping 
educational institutions with 
advanced digital 
laboratories and interactive 
classroom solutions. These 
tools ensure that students 
from all backgrounds have 
equal opportunities for 
interactive learning. 
Furthermore, the company 
provides specialized training 
for educators to enhance 
their digital competencies, 
with a specific focus on 
online safety and critical 
thinking. Through 
international partnerships 
and the implementation of 
multilingual educational 
platforms, Quartz Matrix 
actively supports the 
development of linguistic 
and intercultural skills for 
both students and teachers. 

Many institutions operate 
with limited resources, 
further hindered by complex 
and protracted public 
procurement procedures 
that delay the 
implementation of digital 
solutions. Simultaneously, 
divergent mindsets and 
uneven digital proficiency 
among teaching staff—
compounded by the urban-
rural divide—create 
significant barriers to 
equitable access. These 
factors collectively obstruct 
the development of the 
linguistic and cultural 
competencies essential for 
active societal participation. 

The most effective 
strategies for promoting 
inclusive education rely on 
the seamless integration of 
technology with continuous 
teacher professional 
development, alongside the 
adaptation of educational 
content to reflect cultural 
and linguistic diversity. In 
this framework, technology 
serves as a catalyst for 
inclusion, communication, 
and empathy, bridging the 
gap between students from 
diverse backgrounds and 
fostering their active 
participation in society. 

AP - Private educational 
institution/NGO 

In the field of equitable and 
universal access to 
education, the EuroEd 
Foundation implements 
projects designed to reduce 
participation barriers and 
support school inclusion. Key 
initiatives include: 
• URGE – Ukrainian 
Refugees’ Gateway to 
Education (2024–2026): 
Facilitating the integration of 
Ukrainian children through 
linguistic and socio-
emotional support tools. 
• Di2Learn (2020–2023): 
Establishing an inclusive 
framework for distance 
learning with open resources 

• Financial & operational 
obstacles: The primary 
barrier remains financial, 
specifically the requirement 
for co-financing, non-eligible 
expenses (transportation, 
meals, counseling), and 
cash-flow strain caused by 
delayed reimbursements. 
Furthermore, sustaining 
project outcomes after 
funding ends remains a 
significant challenge. 
• Regulatory constraints: 
Complex approval 
procedures for school 
activities, difficulties in the 
accreditation of non-formal 
programs, and GDPR-related 

1)Enhancing access and 
valuing diversity 
The most effective 
strategies for universal 
access integrate three 
levels of intervention: 
material, pedagogical, and 
socio-emotional. 
• Material support: 
Eliminating immediate 
barriers through transport 
grants, connectivity 
devices, and micro-grants 
for textbooks and language 
certification exams. 
• Pedagogical innovation: 
Utilizing UDL (Universal 
Design for Learning), CLIL 
(Content and Language 
Integrated Learning), and 
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for students, parents, and 
teachers. 
• InCrea+ (2021–2023): 
Utilizing the arts as a medium 
for inclusive learning and 
classroom well-being. 
Regarding digital 
citizenship, EuroEd focuses 
on both digital literacy and 
online safety: 
• DC4JOBS (2017–2019): 
Providing digital upskilling 
pathways (platforms, 
toolkits, and mentoring) for 
youth with fewer 
opportunities. 
• TECPC – Together 
Everyone Can Prevent 
Cyberbullying (2021–2023): 
Developing an integrated 
toolkit—including handbooks 
and online courses—for the 
prompt prevention and 
reporting of cyberbullying. 
In terms of linguistic and 
cultural competencies, the 
foundation promotes 
multilingualism and 
intercultural dialogue: 
• PARSIFAL (2018–2020): 
Combining cultural heritage 
with ICT to stimulate literacy 
and critical thinking. 
• INCrEAsE (2019–2021): 
Building intercultural 
competencies among adult 
educators. 
• Language courses: 
Providing instruction in 
EN/FR/DE/IT/ES/RO using CLIL 
(Content and language 
integrated learning) 
methodologies and 
international certification 
prep. 
These initiatives align with 
the European Education 
Area and the New Skills 
Agenda, reflecting EuroEd’s 

limitations in data collection 
for impact assessment. 
• Logistical & infrastructural 
gaps: Significant urban-rural 
disparities regarding 
connectivity and equipment, 
insufficient physical 
accessibility for students with 
Special Educational Needs 
(SEN), and a shortage of 
specialists (speech 
therapists, counselors, 
support teachers). For 
refugees and non-native 
speakers, language barriers 
are exacerbated by a lack of 
interpretation services. 
• Socio-cultural barriers: 
Stereotypes and 
exclusionary attitudes 
toward Roma students, 
refugees, and persons with 
disabilities persist. These are 
amplified online by 
disinformation and echo 
chambers. Within the school 
system, curriculum pressure 
and limited scheduling 
flexibility leave little room for 
structured dialogue or civic 
education. 
• Linguistic challenges: High 
costs for international 
certifications and mobility, a 
shortage of specialized 
language teachers, and 
institutional rigidity that 
prevents the integration of 
CLIL (Content and Language 
Integrated Learning) 
methodologies. 

 

translanguaging to engage 
non-native speakers 
without compromising 
curriculum standards. This 
is bolstered by "Newcomer 
Arrival Protocols" (CEFR-
aligned diagnostic 
assessments, individual 
support plans, and buddy 
systems) and academic 
literacy modules. 
• Socio-emotional 
development: Peer 
mentoring, heritage clubs, 
and intercultural arts 
workshops (theater, music, 
visual arts) to strengthen 
motivation and a sense of 
belonging. 
• Best practices for NGOs: 
Conversation tandems 
(student-to-
student/parent-to-parent), 
virtual mobility with partner 
schools, and micro-
credentials for modular 
linguistic progress. 
• Monitoring & evaluation: 
Employing Equity Audits 
(data disaggregated by 
gender, native language, 
and urban/rural status), 
learning analytics 
(pre/post-CEFR testing), 
and the Most Significant 
Change (MSC) qualitative 
technique to measure shifts 
in family participation and 
attitudes. 
 
 2) Building bridges and 
mitigating social conflict 
The most robust results are 
achieved when offline 
dialogue is paired with 
explicit media and digital 
competencies. 
• In-Class & community 
strategies: Implementing 
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mission to provide 
"opportunities for all" through 
practical solutions and open 
resources. 
 

restorative circles, 
structured debates, and 
personal narrative 
workshops to reduce 
polarization and increase 
empathy, governed by 
clear "Conversation 
Agreements" (active 
listening techniques and 
assigned roles). 
• Digital citizenship 
pathway: EuroEd utilizes a 
structured approach: 

- Information 
hygiene: Applying 
the SIFT method 
(Stop, Investigate 
the source, Find 
better coverage, 
Trace to the 
original). 

- Online safety: 
Focus on privacy, 
abuse reporting, 
and anti-
cyberbullying. 

- Civic participation: 
Student-led mini-
campaigns, local 
consultations, and 
participatory 
budgeting for 
school projects. 

• Impactful practices: 
Training student-
moderators, establishing 
mini-media newsrooms to 
produce verified content, 
and creating fact-
checking labs in 
partnership with libraries. 
• Evaluation & 
sustainability: Combining 
climate surveys (safety 
and trust perceptions) with 
the analysis of incident 
reports and civic 
competency rubrics 
aligned with 
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DigComp/DigCompEdu. 
We employ PDSA (Plan–
Do–Study–Act) cycles for 
continuous improvement. 
The key is integration—
ensuring digital skills are 
applied to authentic 
projects, such as real-world 
consultations with local 
authorities on 
neighborhood issues. 

 
AP – Public institution DGASPC Iasi   

Academic 
staff/researcher 

The projects hosted by the 
Faculty of Economics and 
Business Administration 
(FEAA) actively promote 
equitable access to 
education, digital citizenship, 
and linguistic-cultural 
competencies. These values 
are integrated into both the 
formal curriculum and 
extracurricular activities—
such as informal meetings, 
mentoring, workshops, and 
roundtables—through 
initiatives like: 
• Jean Monnet Chair / EU-
PAIR 
• European Citizenship 
Initiative: From A to Z 
• EU-ReDiSkills 
• Strategic Pillars at UAIC 
Iași: 
• Equitable Access: 
Implementing national 
programs like the PNRR – 
"Educated Romania" 
initiative and the Romanian 
National Quantum 
Communication 
Infrastructure (RoNaQCI). 
Specialized inclusion projects 
include "EduACCES – First 
Student in the Family" and 
"I.E.S. ERASMUS," which 
provides supplementary 

• Financial constraints: 
Insufficient funding for 
projects that actively support 
inclusive education and 
active citizenship. Financial 
limitations also affect the 
modernization of 
infrastructure specifically 
required for students with 
disabilities or those from 
disadvantaged 
backgrounds. 
• Regulatory and 
bureaucratic hurdles: Rigid 
norms and heavy 
bureaucratic frameworks 
create an inflexible 
environment. Frequent 
changes to the legal 
framework further 
complicate administrative 
procedures. 
• Socio-cultural barriers: 
Resistance to change, 
generational conflicts, and 
challenges related to cultural 
diversity can hinder 
institutional evolution. 
Societal polarization may 
also negatively impact 
student civic engagement. 
• The Rural-Urban and 
vulnerability gap: Students 
from rural areas or 
vulnerable families face 

From a teaching and 
research perspective, 
inclusive and democratic 
education is rooted in a 
coherent framework of 
student-centered 
pedagogy and digital tools. 
Key strategies include: 
• Inclusive pedagogy: 
Implementing Student-
Centered Learning (SCL) 
and curricula that explicitly 
address civic participation, 
critical thinking, and social 
engagement. 
• Equitable access: 
Expanding academic 
mobility (both physical and 
virtual) and developing 
adaptive digital platforms 
and open educational 
resources (OERs) to value 
linguistic and cultural 
diversity. 
• Social cohesion: Utilizing 
digital citizenship 
education as a core tool to 
foster media literacy and 
responsible online 
communication. This is 
supported by "Dialogue 
Labs" and interdisciplinary 
collaborative projects that 
cultivate intercultural 
empathy. 
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financial support to ensure 
students from 
disadvantaged backgrounds 
can access international 
mobility. 
• Digital Citizenship: 
Leveraging Horizon Europe 
and Horizon 2020 projects 
focused on digital pedagogy, 
AI in education, and 
advanced digital skills. 
• Linguistic & cultural 
competence: Driving 
internationalization through 
the CNFIS-FDI project for 
academic development and 
the EC2U Alliance. 
Multilingualism is further 
supported by foreign 
language tracks and the 
annual European Week at 
UAIC ( in May). 
 

additional costs—such as 
transportation, digital 
devices, and study 
materials—that are not 
always fully covered by 
existing support programs. 
 

• Research & evaluation: 
Leveraging learning 
analytics and comparative 
studies to inform evidence-
based educational policies. 
 
A specialized approach 
involves the integration of 
Natural language 
processing (NLP) and 
linguistic technologies to 
support a multilingual, 
inclusive environment: 
• Multilingual resource 
building: Creating well-
annotated linguistic 
resources (semantically 
annotated) standardized 
on international 
frameworks like TimeML 
and ISO. 
• NLP-Integrated E-
Learning: Direct integration 
of NLP tools into learning 
platforms to support 
academic writing and 
language acquisition. 
• Decentralizing English: 
Developing multi-language 
evaluation tools and 
resources to reduce the 
"English monopoly" in digital 
education. 
• Educational 
crowdsourcing: Utilizing 
initiatives like enetCollect 
for the collaborative 
creation of language 
resources. 
• Computational social 
science: Using discourse 
analysis tools and 
WordNet/Semantic 
resources to facilitate 
intercultural dialogue and 
analyze online civic 
discourse. 
Core strategies for 
inclusive excellence: 
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• Bridging Programs: 
Specifically designed for 
"first-generation" students 
to address gaps in social, 
cultural, and digital capital. 
• Curriculum 
development: Merging 
technical training with 
cultural components (e.g., 
NLP courses using cultural 
datasets) and "social-
green-digital" 
entrepreneurship. 
• Active citizenship: 
Moving beyond theory 
through moderated 
debates on controversial 
topics and student projects 
with direct social impact. 
• Community mentoring: 
Facilitating inclusion 
through peer-to-peer and 
community-based support 
networks. 
 

 

If participants highlight a specific best practice, don’t hesitate to share the link or photos that can 
be used for the report.  
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2. Results per guiding subtopic 
 
Subtopic 1: Digital citizenship education – a resource for the democratization of education and for 
creating a safe and inclusive digital space 
 
Summary of main findings (mandatory) 

The summary of main findings is crucial to understand the key points discussed so as to facilitate the 
comparative analysis between the different local sessions.  

Main Findings 

• Infrastructure vs. dialogue: A primary finding is that investments in digital infrastructure 
(Smart City, school construction) remain isolated without a real dialogue between partners 
to ensure these tools are used effectively for education. 

• Teacher training: There is a critical need for continuous training of teachers, particularly in 
rural areas, to implement digital technologies in teaching, evaluation, and planning. 

• Inclusive digitalization: Digitalization is viewed as a way to reduce the "social digital gap" 
and include vulnerable groups through adapted tools. 

• Safety and ethics: Digital citizenship includes awareness of online risks, such as social media 
exposure and the need for data protection. 

Notable areas of discussion/comments per stakeholder group 

Include here specific examples from stakeholder group(s) representative(s) which can be used as 
best practice/challenge / point of action for the analysis. There should be a transcript of the full 
session/discussions. 

➢ In your view, which stakeholders are involved in promoting digital citizenship education at the 
urban and community levels? Furthermore, who is responsible for developing the linguistic 
and cultural competencies of citizens, and what specific roles do they play?  

Stakeholder group Answer 

AP - Local authority Local authorities are responsible for providing essential infrastructure and 
bridging the gap between citizens and European institutions (for instance, 
through the Committee of the Regions). 
 
Iași City Hall 
 
- Local public institutions require central government support through 

comprehensive national digitalization programs. 
 
- The Government Secretariat has launched a web platform to facilitate 

community feedback and monitor the effectiveness of local public 
services. 
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- There is a recognized need to "cultivate patience" among the public, as 
the legislative process for these reforms is often lengthy.  

 
- As noted by Mădălina Baci (Iași City Hall), ensuring the physical safety 

and modern construction of schools is a prerequisite for building 
functional digital learning environments. 

 
Iași County Council 
 
The County Council plays a vital role in ensuring that digital progress 
reaches all students, with a specific focus on: 
- Providing digital resources directly to classrooms. 
- Addressing the specific needs of rural students to ensure they are not 

left behind. 
- Collaborating with the Ministry of Education and local councils to 

develop an equitable curriculum. 
- County Council representative emphasized that while infrastructure is a 

priority, these investments only fulfill their mission when accompanied 
by collaborative debate and community dialogue. 

- The NGOs support the community through non-formal education, 
offering flexible, informal, and less restrictive learning experiences 
compared to traditional systems. 

- Mediul de afaceri – implicarea liderilor de opinie (influencerilor)- sprijin 
pentru implicarea cetățenilor 

- The private sector can drive citizen engagement by involving opinion 
leaders and influencers to promote active participation in community 
life. 

AP - Public institution 
(Casa Corpului 
Didactic, DGASPC) 

- Designing and implementing accredited training programs focused on 
managing classroom diversity and providing effective remedial 
education. 

- Ensuring the educational system delivers high-quality learning to 
vulnerable groups, particularly children in family-style residential care 
centers (fostering a "family environment" for children in institutional 
care). 

- Utilizing Erasmus+ programs as a foundational tool to build core skills 
starting in primary/secondary school, ensuring a seamless transition 
and continuity into higher education. 

AP - Private  cultural 
institution (Deutsches 
Kulturzentrum Iasi) 

- Enhancing linguistic skills through creative and interactive methods, 
such as intercultural storytelling and organized debates. 

- Promoting the integration of refugees and marginalized groups through 
dedicated projects (e.g., the URGE project for Ukrainian refugees). 

- Serving as a link between foreign language acquisition and academic 
research, providing the essential cultural context required for successful 
social integration. 

AP - Private  IT 
institution 

The Quartz Matrix representative emphasized the need for professional 
development for rural educators, focusing on the practical application of 
technology in core pedagogical tasks such as assessment and 
instructional planning. 
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AP - Private 
educational institution  

The EuroEd representative emphasized the institution's role in 
supplementing formal education by providing specialized language 
courses and European projects that foster active citizenship. Furthermore, 
she highlighted EuroEd’s long-standing commitment to 'senior faculty' 
models and distance learning, positioning digitalization as a cornerstone of 
modern educational systems.  

Academic staff / 
researcher 

- Acting as a primary driver through the EC2U Alliance, the university 
promotes the concept of "Internationalization at Home." Its role is to 
facilitate mobility and provide high-quality multilingual educational 
resources. 

- Emphasis was placed on the "formative role"—the essential duty of 
institutions to shape character and fundamental skills. 
- The family is recognized as playing the most critical role in the initial 

development of a digital citizen. 
- Digital citizenship: Originating in the U.S. in the 1990s, the concept is 

built on three pillars: education, respect (ethics and responsibility), 
and protection (well-being and safety).  

- Digital citizenship is a collective responsibility shared by families, 
authorities, stakeholders, schools, NGOs, and professional 
associations, all working toward an education system centered on 
digitalization. 

 

➢ What is the responsibility of the educational system regarding the active integration of 
emerging digital technologies, such as Augmented Reality (AR) and gamification? Please give 
an example.  

Stakeholder group Answer 

AP - Local authority - The primary role is to facilitate access to the necessary hardware—
such as tablets and interactive whiteboards—to ensure that 
Augmented Reality (AR) and gamification can be integrated into 
mainstream schools. 

 Example: Equipping "Smart Labs" in schools, where students can study 
subjects like history or foreign languages using VR headsets. 

AP - Public 
institution(Casa 
Corpului Didactic, 
DGASPC) 

- The educational system must leverage technology as a tool for 
social inclusion. Emerging technologies can significantly increase 
learning engagement for children from disadvantaged 
backgrounds. 

Example: Using gamification (educational games) to teach the Romanian 
language to refugee children and minority groups. 

AP - Private  
cultural/educational 
institution (Deutsches 
Kulturzentrum Iasi, 
EuroEd) 

- Technology should be used as a tool to dismantle cultural 
boundaries. It is not intended to replace human interaction, but rather to 
enhance and amplify it. 
Example: Utilizing Augmented Reality (AR) to provide virtual tours of 
European museums and cultural centers for students who lack the means 
to travel. 
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AP - Private  IT 
institution 

The educational system must move beyond simply purchasing hardware; 
it must actively collaborate with IT experts to develop relevant digital 
content. 
 
Example: Developing e-learning platforms that incorporate gamified 
elements to assess the technical competencies of young learners. 

 
AP – Public  institution 
(Casa Corpului 
Didactic, DGASPC) 

The education system must leverage digital tools to promote social equity. 
Emerging technologies can be utilized to make learning more engaging 
and accessible for children from disadvantaged backgrounds. 

Academic staff / 
researcher 

The educational system must integrate these technologies to create 
immersive learning experiences that simulate diverse cultural and 
linguistic contexts. For instance, the use of Virtual Classroom platforms 
within the EC2U Alliance enables students to interact in foreign languages 
within simulated virtual environments. 

 

➢ What are the primary motivations for various stakeholders—such as universities, the business 
sector, local authorities, public institutions, and NGOs—and what barriers do they encounter 
when attempting to collaborate? 

Stakeholder group Answer 

AP - Local authority Motivations: Reducing school dropout rates and securing European 
funding (specifically through the NRRP / National Recovery and Resilience 
Plan). 
 
Barriers: Administrative bureaucracy and the challenge of keeping pace 
with rapid technological advancements. 

AP - Public institution
  
(Casa Corpului 
Didactic, DGASPC) 

Motivations: Gaining access to Open Educational Resources (OERs) and 
providing teachers with cost-free professional development opportunities. 
 
Barriers: Resistance to change among senior staff and a shortage of 
qualified mentors to guide the implementation of AR/VR technologies. 

AP - Private  cultural / 
educational institution 
(Deutsches 
Kulturzentrum Iasi, 
EuroEd) 

Motivations: Promoting European values and fostering multilingualism 
across communities. 
 
Barriers: The challenge of financial sustainability for projects once external 
funding (e.g., grants) has concluded. 

AP - Private  IT 
institution 

Motivations: Developing a highly skilled future workforce and fulfilling 
Corporate Social Responsibility (CSR) objectives. 
Barriers: Public procurement legislation that prioritizes the "lowest cost" 
over the "most advanced technology. 

Academic staff / 
researcher 

Motivations: Achieving the "European Degree Label" and enhancing 
institutional prestige through strategic international partnerships. 
Barriers: A lack of clear national regulations regarding the automatic 
recognition of credits earned through shared digital courses. 

 



   

 

16 

➢ How can urban planning (Smart City frameworks) promote and enhance digital citizenship 
within local communities? 

Stakeholder group Answer 

AP - Local authority Urban planning promotes digital citizenship through the digitalization of 
public services (e-government), which encourages citizens to engage 
with their city through digital channels. 

AP - Public institution 
(Casa Corpului Didactic, 
DGASPC) 

Smart City initiatives should provide public Wi-Fi access points and 
cultural info-kiosks to foster digital literacy and citizenship within public 
spaces. 

AP - Private  
cultural/educational 
institution (Deutsches 
Kulturzentrum Iasi, 
EuroEd) 

Urban planning should establish 'innovation hubs' within local 
neighborhoods where technology and culture converge, thereby 
fostering inclusive digital citizenship. 

AP - Private  IT institution "We view the Smart City as an infrastructure built on sensors and data. By 
utilizing Open Data frameworks, cities can empower citizens to develop 
their own digital solutions tailored to the community’s needs." 

Academic 
staff/researcher 

Collaboration with municipal authorities is crucial, as they are direct 
partners in university alliances. Their support is vital for creating 
sustainable communities that effectively serve the needs of students 
and researchers. 

 

Relevant quotes from individual participants 

Nicoleta Popa (UAIC Prorector): "The intensive collaboration of very different universities, operating in 
different legislative, economic, and socio-cultural contexts... requires a digital interconnection that we 
are still building through the EC2U Virtual Institutes." 

Lorena Stegariu (Casa Corpului Didactic): "What we form in pre-university education [in terms of 
digital skills] should be continued further... it is very interesting to see what an Erasmus project means 
in the university field for digital citizenship." 

Ioana Danilă (County Council Iași): "We are very aware that any investment we make in education, 
whether we are talking about school infrastructure or the Smart City component... would remain 
isolated without a real dialogue with all partners." 

Mădălina Baci (City Hall Iași): "I was discussing with the directors... what you [UAIC] are doing here 
regarding safety [digital and physical], and they will see all your effort and work with the same 
admiration." 

Anca Teutu (Quartz Matrix): "I believe that teacher training in rural public areas is important... but also 
in the area of training for the implementation of technologies in teaching, evaluation, and planning 
activities." 

Anca Colibaba (EuroEd Foundation):  
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"We look for solutions where public education has legislative difficulties... focusing on senior faculty 
and lifelong learning [through digital platforms] to ensure impact." 

"We believe that for things to have impact, they must be realized in partnership... especially regarding 
remote learning and the use of technology to bridge the gap for those who cannot access traditional 
education." 

Ioana Bardu (DGASPC Iași): "We want to provide quality education there [in social centers] as well... 
and technology is a way to ensure our children are correct and reliable partners in the future society." 

 

Subtopic 2: Linguistic and cultural competences – resources for democratization, social inclusion 
(incl. Removing access barries to education for people from vulnerable backgrounds), and active 
participation in society 
 
Summary of main findings (mandatory) 

The summary of main findings is crucial to understand the key points discussed so as to facilitate the 
comparative analysis between the different local sessions.  

Main Findings 

• Internationalization at home: The EC2U Alliance promotes linguistic and cultural exchange 
through "internationalization at home," allowing students and staff to access diverse 
European resources without leaving their local context. 

• Multilingualism as quality: Multilingualism is explicitly linked to "Quality Education" within the 
alliance's work packages. 

• Legislative barriers: A major challenge is the rigidity of national legislation (e.g., ARACIS, 
CNRED), which often fails to recognize international linguistic backgrounds or joint degrees, 
sometimes requiring unnecessary language years for foreign students. 

• Continuity of education: There is a need to connect pre-university language and cultural 
training with university-level international projects. 

Notable areas of discussion/comments per stakeholder group 

Include here specific examples from stakeholder group(s) representative(s) which can be used as 
best practice / challenge / point of action for the analysis. There should be a transcript of the full 
session/discussions. 

➢ What is the responsibility of the educational system in developing the linguistic and cultural 
competencies of young people to ensure equitable and universal access to education? Please 
provide concrete examples. 

Stakeholder group Answer 

AP - Local authority Local authorities define their role through concrete administrative and 
financial support designed to establish a robust educational framework: 
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- A primary responsibility is the modernization of pre-university 
educational institutions in Iași County, equipping them with furniture, 
teaching materials, and advanced digital hardware. 

- Ensuring universal access to education through the procurement of 
electric school buses, which is viewed as a critical measure for student 
mobility. 

- Recognizing the role of NGOs in supplementing formal education, 
authorities provide funding (under Law 350/2005) for organizations 
managing inclusion and educational projects. 

AP – Public institution 
(Casa Corpului 
Didactic, DGASPC) 

Developing accredited programs that empower educators to manage 
diverse classrooms and provide effective remedial support for students in 
need. 

AP - Private  cultural 
institution 

The development of linguistic competences through non-formal 
methodologies, such as intercultural storytelling and moderated debates. 

AP - Private  IT 
institution 

Implementing technology across all core educational functions, including 
instructional delivery, assessment, and curriculum planning. 
A strategic focus on online safety and the development of critical thinking 
skills when navigating digital resources. 

AP - Private 
educational institution  

Addressing the needs of veteran educators and fostering a culture of 
continuous learning. 
Example: Driving social impact through dedicated programs like the URGE 
project, which facilitates the integration of Ukrainian refugees and 
marginalized communities. 

 
AP – Public  social care 
institution (DGASPC) 

Serving as the primary support system for underprivileged youth, ensuring 
they receive an education equal to that of their peers. 
Example: Partnering with academic institutions to provide children in state 
care with exposure to contemporary cultural assets and digital tools. 

Academic 
staff/researcher 

The responsibility to: 
- Eliminate bureaucratic barriers that discourage international students. 
Example: Simplifying the recognition of joint degrees to prevent 
international students from being forced into unnecessary preparatory 
years. 
- Promote global engagement on campus through the exchange of 
resources, students, and faculty, thereby facilitating universal access to 
European educational standards. 
- Pilot cutting-edge concepts like the European Degree Label to ensure 
international recognition of linguistic and cultural competencies. 
-Integrate and promote research via "Virtual Institutes" to address 
evolving societal needs. 
 

 

➢ What are the primary motivations for various stakeholders—including universities, the 
business sector, local authorities, public institutions, and NGOs—and what barriers do they 
encounter when attempting to collaborate? 

Stakeholder group Answer 



   

 

19 

AP - Local authority Motivations:  
-Driving long-term growth and maximizing the absorption of European 
funds. 
- A commitment to strengthening cooperation with municipal bodies and 
NGOs to achieve shared community development goals. 
- A clear mandate to fund local town halls through Socio-Economic 
Development Programs to support regional growth. 
 
Barriers: 

- Administrative Gaps: A lack of consistent dialogue between 
infrastructure investments and actual educational needs. 

- Financial Constraints: Insufficient funding to bridge the gap 
between operational requirements (such as digitalization and 
cultural programs) and available resources. 

- Jurisdictional Limitations: Legal constraints that may limit the 
ability of local authorities to intervene directly in specific 
educational processes. 

- Bureaucracy: Complex and time-consuming public 
procurement procedures that delay the implementation of digital 
solutions. 

AP - Public institution 
  
(Casa Corpului 
Didactic, DGASPC) 

Motivations: The exchange of best practices through participation in 
European projects. 
Bariere: The urban-rural digital divide and resistance among teaching 
staff toward adopting new concepts of democratic citizenship. 

AP - Private  cultural 
institution (Deutsches 
Kulturzentrum Iasi, 
EuroEd) 

Motivations: Promoting multilingualism and intercultural dialogue as the 
fundamental pillars of European citizenship. 
Barriers: The significant time commitment required for foreign language 
acquisition and the reliance on external funding for long-term project 
sustainability. 

AP - Private  IT 
institution 

Motivations: Establishing state-of-the-art digital laboratories to equip 
youth with the competencies required by the modern labor market. 
Barriers: 
Resource Constraints: A significant training gap among rural educators 
regarding the effective use of technology. 
Procurement Hurdles: Complex and protracted public procurement 
procedures that delay essential technological modernization. 

Academic 
staff/researcher 

Motivations:  
- A commitment to deeper European integration and the pursuit of the 
"European Degree Label. 
- The development of joint degrees and the pursuit of substantial funding 
through European alliances (e.g., Erasmus+, Horizon Europe). 
Barriers: 

- Administrative hurdles imposed by ARACIS and CNRED, which often 
hinder the accreditation of joint diplomas. 

- The disconnect between European and national frameworks regarding 
joint degrees, coupled with cumbersome administrative procedures 
and the competing priorities of pedagogical innovation versus 
research output. 
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➢ In what ways can Smart City initiatives be leveraged to foster language skills and cultural 
awareness within the urban environment? 

Stakeholder group Answer 

AP - Local authority Urban planning serves as a "facilitator" for education through: 
- Mobility and accessibility: Sustainable and integrated urban transport 

proposals under the Smart City umbrella are essential for providing 
citizens with physical access to learning centers and cultural 
innovation hubs. 

- Institutional connectivity: Seven out of the nine partner municipalities 
in the EC2U Alliance are already implementing a joint project focused 
on "Sustainable Cities and Communities," effectively integrating 
education into urban development strategies. 

- Transparency and collaboration: The Smart City framework is used to 
enhance transparency and institutional cooperation, both of which are 
vital for the effective implementation of digital and intercultural 
education projects citywide. 

AP - Public institution 
(Casa Corpului 
Didactic, DGASPC) 

Smart City trebuie să însemne utilizarea platformelor colaborative și a 
webinariilor pentru a asigura participarea tuturor cetățenilor, indiferent de 
locația geografică. 

AP - Private  cultural 
institution (Deutsches 
Kulturzentrum Iasi, 
EuroEd) 

The Smart City concept must incorporate collaborative platforms and 
webinars to guarantee the participation of all citizens, regardless of their 
geographical location. 

AP - Private  IT 
institution 

Smart City frameworks should implement interactive tools that actively 
reduce disparities between students of different socio-economic 
statuses. 

Academic staff / 
researcher 

Collaboration with municipal authorities is crucial, as they serve as direct 
partners within university alliances, supporting the development of 
sustainable communities tailored to the needs of students and 
researchers. 

 

➢ What is the vision for a connected and equitable Iași in 2050, where every citizen possesses 
the digital and intercultural competences required for active civic participation? Furthermore, 
what strategic steps must be taken to achieve this goal? 

 

Lorena Stegariu (Casa Corpului Didactic) emphasized the need for "connected" education, where the 
cultural and Erasmus foundations laid in pre-university are continued at the university level. 

Alexander Rubel (Deutsches Kulturzentrum Iasi) identified a "point of action" by bridging language 
learning (German) with high-level research at the Institute of Archaeology. 

Cultural Centers Focus on the dual role of language as both a communication tool and a research 
resource. 

Juan Juncu (EuroEd) noted their 33 years of experience in language projects (English) as a "best 
practice" for fostering active participation in society. 
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EuroEd sees language learning as a resource for active participation and a bridge for vulnerable 
groups. 

Ioana Bardu (DGASPC) highlighted the DGASPC's role as a surrogate family for children in state care. 
By securing access to high-quality education, the institution aims to provide a vital pathway for social 
inclusion and long-term stability. 

Carmen Pintilescu shared a "challenge" where French students faced a "legislative-administrative 
maze" in Romania and were nearly forced to take a preparatory year in Romanian despite the 
program's international status. 

Academic staff view linguistic/cultural competence as a victim of legislative rigidity that blocks true 
internationalization. 

 

3. Implementable actions at the level of EC2U: What can EC2U do to support equitable and 
universal access to education? 

 

You may build upon the responses received in the discussions around the two subtopics and on the 
3 priority actions outlined in the question below. 

But do not limit yourself to these topics/question alone and include a specific brainstorming session 
on this aspect. 

Question: What would be the 3 priority actions to implement so that [insert EC2U city] can 
improve/foster an equitable and universal access to education? What can we do to get there? 
Focus point: brainstorm on what EC2U can bring. 
 
Summary of main findings (mandatory) 

The summary of main findings is crucial to understand the key points discussed so as to facilitate the 
comparative analysis between the different local sessions.  

Based on the focus group discussions, three priority actions emerge as essential for an EC2U city 
(such as Iași) to foster equitable and universal access to education, leveraging the unique strengths 
of the Alliance. 

1. Harmonization of legislative and administrative frameworks 

The discussion highlights that even with high institutional enthusiasm, rigid national regulations (such 
as those from ARACIS or CNRED in Romania) pose significant barriers to internationalized, accessible 
education. 

What to do: Move beyond "multiple diplomas" toward a true European Degree Label. This involves 
creating integrated programs where accreditation is recognized across borders without forcing 
students through "administrative mazes" like unnecessary preparatory language years. 
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EC2U contribution: The Alliance can use its collective weight to influence European and national 
legislation. Acting as a pilot for "joint" methodologies, it provides the proof of concept needed for policy 
reform. 

2. Comprehensive teacher training and rural inclusion 

Equitable access is impossible if digital and pedagogical innovation stops at city limits or if teachers 
are not prepared to use new tools. 

What to do: Implement large-scale training for educators, particularly in rural areas, focusing on 
digital citizenship and the integration of technology into daily teaching, evaluation, and planning. 

EC2U contribution: The Alliance’s Innovation Hub is designed to promote new pedagogies. It can 
"export" these theoretical practices into real-world training modules for local schools, ensuring that 
the benefits of the alliance reach beyond the university campus. 

3. Strategic "Internationalization at home" and lifelong learning 

Universal access means providing international opportunities even to those who cannot physically 
travel, ensuring that vulnerable or non-traditional students are not left behind. 

What to do: Expand the use of Virtual Institutes and digital interconnection to offer shared resources. 
This should include "senior faculty" models and distance learning to support lifelong career 
development for all citizens. 

EC2U  contribution: The Career Development Hub and the Alliance's focus on SDGs (like Quality 
Education) provide the framework for these inclusive tools. By connecting nine different cities, EC2U 
creates a diverse digital "safe space" where cultural and linguistic competence is a resource for social 
inclusion. 

How to get there? 

Strengthen local-academic dialogues: Infrastructure investments (like schools or Smart City 
projects) must not be isolated; they require constant debate between local authorities (Consiliul 
Județean, Primăria) and educational actors to ensure they meet actual community needs. 

Partner complementarity: Utilize the strengths of both public institutions (for scale) and private/NGO 
educational institutions (for flexibility and speed) to solve legislative or administrative bottlenecks. 

Unified reporting: Use the findings from EC2U focus groups to send concrete reports to city halls 
across all nine member cities, turning academic discussion into actionable municipal policy. 

Notable areas of discussion/comments per stakeholder group 

Include here specific examples from stakeholder group(s) representative(s) which can be used as 
best practice / challenge / point of action for the analysis. There should be a transcript of the full 
session/discussions. 

 

Stakeholder group  Answer 
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AP - Local authority • County council Iași (Ioana Danilă): Stated that infrastructure 
investments in education must be supported by real dialogue with 
partners to avoid being isolated. They offered to use their 
membership in the European Committee of the Regions to 
influence and push for changes in European legislation. 

• Iași City Hall (Mădălina Baci): Focused on the physical safety and 
construction of school and hospital facilities, acknowledging the 
academic effort being put into these partnerships. 

AP - Public institution Public Institutions (Casa Corpului Didactic) 
• Noted the importance of connecting pre-university Erasmus 

training with university-level projects to ensure that the skills 
formed early on are built upon later in the academic journey. 

 
AP - Private  cultural 
institution 

Private Cultural Institutions (Deutsches Kulturzentrum Iași) 
• Alexander Rubl highlighted the dual role of language centers in 

providing linguistic competence while simultaneously connecting 
to academic research, specifically through the Institute of 
Archaeology. 

AP - Private  IT 
institution 

Private IT Institutions (Quartz Matrix) 
• Emphasized that digital citizenship requires more than just tools; it 

requires training teachers (especially in rural areas) on how to use 
technology for actual teaching, evaluation, and planning. 

 
AP - Private 
educational institution  

Private Educational Institutions (EuroEd Foundation) 
• Represented as a "bridge" between private and public education, 

finding rapid solutions where public systems face legislative or 
bureaucratic "height" difficulties. 

• They highlighted 15 years of experience with "senior faculty" models 
and distance learning as a best practice for digital inclusion. 

 
 
AP – Public  social care 
institution 

Public Social Care Institutions (DGASPC Iași) 
• Discussed the role of social centers as a "family" for children, 

ensuring they receive the same quality of education as those in 
traditional settings through reliable partnerships with schools and 
the university. 

 
Academic staff / 
researcher 

UAIC Academic Staff / Researchers 
• A major area of discussion was the "legislative-administrative 

maze" in Romania that hinders joint diplomas. For example, French 
students were nearly forced to take a preparatory year in Romania 
despite being in an international program. 

• Internal criticism within universities often targets the alliance's 
heavy focus on educational innovation while potentially neglecting 
traditional research. 

• Staff emphasized the value of digital resource sharing and 
student/teacher exchanges to promote internationalization 
without requiring all participants to travel. 
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Relevant quotes from individual participants 

Local Authorities 

Ioana Danilă (County Council Iași): "We are very aware that any investment we make in 
education... would remain isolated without a real dialogue with all partners, without a debate in which 
we also understand if we manage to fulfill our mission."  

Mădălina Baci (City Hall Iași): Noting the focus on school construction and safety, she stated: 
"I was discussing with the directors... what you [UAIC] are doing here regarding safety, and they will 
see all your effort and work with the same admiration."  

UAIC Academic Staff / Researchers 

Nicoleta Popa (Prorector): Discussing the challenge of European integration: "The intensive 
collaboration of very different universities, operating in different legislative, economic, and socio-
cultural contexts, represents a very important step... the alliances are rather a dream of universities in 
Europe."  

Carmen Pintilescu (Professor): Recalling administrative hurdles: "It was a legislative-
administrative maze, hard to understand... the Romanian legislation is extremely rigid in this regard, 
unfortunately."  

Ana Maria Bercu (Professor): "I know that the results of our work are always reflected at the 
level of our students... changing situations in their lives that have improved us equally."  

Private Institutions  

Anca Colibaba (EuroEd): "I look for solutions where public education has legislative difficulties 
or 'height' difficulties... we believe that for things to have impact, they must be realized in partnership."  

Juan Juncu (EuroEd): "Having an experience of over 33 years in a variety of educational 
projects at both local and European level, we are sure we can contribute one way or another."  

Anca Teutu (Quartz Matrix): "I believe that teacher training in rural public areas is important... 
but also in the area of training for the implementation of technologies in teaching, evaluation, and 
planning activities."  

Public Institutions 

Ioana Bardu (DGASPC Iași): "We are the family for the children in the centers. We are interested 
and want to provide quality education there as well... we are a correct and reliable partner."  

Alexander Rubl (German Cultural Center): "I probably combine even the two worlds, research 
and teaching, in a dual capacity."  

Lorena Stegariu (Casa Corpului Didactic): "It is very interesting to see what an Erasmus project 
means in the university field... because things must be connected—what we form in pre-university 
education should be continued further." 
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4. General remarks/Summary of discussion   
If additional questions were asked, please use this section to add the questions and the answers. You 
can use the same format as above, with a summary and detailed responses per stakeholder group. 

 

D. Communication on local EC2U Think Tanks 

[Add photos of local session] 

Please also include the photos in the dedicated folder on Teams for better quality: EC2U Think Tanks 
> 2026 Think Tank > Photos of local sessions. 

  

  

 

[Add links to articles/press releases and/or screenshots of communication done on social media] 
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➢ Press releases on the official UAIC websites: 

• In Romanian: https://www.uaic.ro/uaic-a-organizat-un-think-tank-despre-accesul-
echitabil-si-universal-la-educatie-in-cadrul-aliantei-ec2u/ 

• In English: https://www.uaic.ro/en/uaic-organized-a-think-tank-on-equitable-and-
universal-access-to-education-within-the-ec2u-alliance/ 

➢ UAIC social-media pages : 

• Facebook: https://www.facebook.com/UAICdinIASI/posts/pfbid02RT1DLeSk3NumGgdT4HzYDH
FP6VfmKZ3teeDa8sAnG3wYLrqwtweYuCaL2km8YQdvl 

• LinkedIn: https://www.linkedin.com/feed/update/urn:li:activity:7402034553457922049 

➢ Articles in local  daily journals: 

UAIC a organizat un Think Tank despre accesul echitabil și universal la educație în cadrul Alianței EC2U 
- Ziar Info Iași | Stiri Iasi 
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